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sadia khan
This March, P@SHA brings to light the women making the world
brighter with their hardwork, determination and persistance.

Sadia Khan is the CEO of AutoSoft Dynamics, Pakistan’s leading provider of financial services
software to banks and financial institutions. Ever since she was a child, Sadia loved computers.
She remembers hijacking her father’s early computers going back as far as his first 486 in the
late 80’s. Sadia did her degree in Computer Science from Rutgers at a time when it was quite
uncommon for a girl from Pakistan to travel all the way to the US to pursue a technical degree.
While in college, she was promoted to Manager of the Campus’ Computer Lab and headed its
digital media section. This was her first experience leading a team. Her early love for
computers combined with fascination for powerful applications that could clearly be
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profoundly impactful paved the way for what she does now.

What paved your way to becoming a successful CEO?

When you are thrown in the ocean, you either learn to swim or drown. My parents raised their four
daughters to be strong independent women. While I never sought to be CEO of a company,
circumstances along with the strong encouragement of my father thrust me into this position.
Overwhelming at first, I quickly found that as a woman and through my training, I had the ability of
bringing people together, aligning on a common vision and building excellent relationships with
customers. The key to our success has been hiring the best, providing clear direction and deploying
monitoring systems while empowering our team to succeed. All with empathy thrown in the mix!
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How is Product Development for financial institutions different from other industries?
Building software for the banking industry is incredibly complex. There is zero margin for errors;
any unforeseen corner cases can result in losses of billions of rupees. Therefore, our software
engineers need deep understanding of banking processes – they’re not just coders, they are also
bankers! Our testing and quality assurance teams are mission critical. Even small modifications
need to go through a vigorous cycle of validation. There is also a very strong focus on security –
our software is built assuming that sophisticated hackers will at some point attempt to penetrate
the systems of our clients. This is all compounded by regulatory oversight by central banks and
adherence to the different accounting standards used by our clients on diverse platforms that we
need to integrate with.

How do you align your organizational goals towards becoming truly inclusive?
A strong company culture and passion for what we do serves at the heart of aligning the
organization. We all take tremendous pride that we are a Pakistani company competing and
winning against very large international vendors with billions of dollars of investment in their
products. Our performance management system incentivizes team work and results. We are
blessed with a diverse employee base comprising different religions, genders and ethnicities. This
is weaved into the fabric of our organizational culture and has made us stronger. One thing in
common amongst my colleagues at AutoSoft is that they are all passionate about banking and
building world-class software.

"Today, I am proud to say that I believe that I can do anything. This
conviction wasn't always there. We all need cheerleaders in our life to
keep pushing us further as we face challenges."

What are the most important milestones in your career?
There have been several notable milestones. Our products are made in Pakistan and as a local
company, we celebrate our wins against deep pocketed international competitors. We have won
large deals at well-known banks competing on merit against competitors. At Al Baraka, we
competed against and beat Mysis and Path Solutions. At Finca, we beat Temenos. At Faysal Bank,
we were chosen to replace Oracle HRM. In South Sudan, almost a quarter of all banks in the
country use AutoSoft products. At National Bank of Pakistan in Bahrain, we were selected in place
of Oracle. Each win gives us pride as Pakistanis.

What're the best lessons you’ve learned, both personally and professionally?
When you have to do something and you put your mind to it, even the most daunting goals are
achievable. Today, I am proud to say that I believe that I can do anything. This conviction was not
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always there. As a woman, full time CEO and a full-time mother of three, juggling various
responsibilities and industry preconceptions related to gender, it initially felt like it would be
impossible to break through the “glass ceiling”. I soon realized that many obstacles are bigger in
our minds than in reality and can be overcome with proper focus and determination. I was blessed
to have a very strong mentor in my late father and a husband who supports me in everything I do.
We all need cheerleaders in our life to keep pushing us further as we face challenges.

Do you think Pakistan has changed as a society, in terms of accepting women’s careers and
professional aspirations? What are your observations?
Pakistan is changing. As more women enter the workforce and have the courage to aspire for
senior positions, we change society by example. We need to keep doing this and encourage each
other to do this too. There are financial realities that serve as wind beneath our wings. In Pakistan
today, it is increasingly difficult for single earner families to survive. The necessity for additional
income is breaking stereotypes of women being restricted to household roles and most
organizations have come to realize that having more women in the workplace positively
contributes to company culture and productivity. However, we have serious challenges that need
to be overcome, such as the disproportionate cost borne by women to travel to their workplaces
because they are forced to use more expensive means of transport with less flexibility in timings.
We are geographically bound to work close to home. We need to be more selective on where we
work, often favoring “safe” work environments over higher paying more challenging roles. I am
optimistic. However, corporate Pakistan must do more to level the playing field. The country can
virtually double its GDP by bringing more women into the workforce in the same ratio as men.
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